


Standardize data collection
tools across perinatal and
community settings

NHPQC participant uses data collection tool accessible through QR
code to collect community-level activity information 

Informed areas of  the strategic plan and early implementation
efforts by MHTF workgroups

MHTF workgroup co-creating communication materials around
value of  home visiting with goal of  increased utilization

Maternal mortality and patient voice data community workgroup
addressing improvements and DCYF engagement and experience 

Launch co-created, community-facing dashboards and continuously
refine them

Maternal Health Report – including patient voice (e.g. Photo Voice) 

PQC website serves as the landing page for all dashboards.

Strengthen Data
Collection
Processes

Use stratified data to co-design
solutions with Coalitions and
people with lived experience

Use Data to Drive
Equitable

Improvement

Share community-friendly
dashboards, infographics, and
stories that combine
quantitative and qualitative
insights in accessible ways

Share findings transparently
across organizations to support
shared learning, accountability,
and continuous improvement

On the Ground Activities

New Hampshire Perinatal Quality Collaborative Driver Diagrams

Secondary
Drivers

Change Ideas

Continuously enhance data
collection, analysis, and use 

to improve equitable perinatal 
health outcomes

Better Data

AIM bundle work focused on capturing mental health conditions
through birth certificate and provider charting

Enhance
Community Access
to and Use of Data
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